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Background: In fall of 2025, the City of Loveland had a significant disruption to City-provided
homelessness services. Without a clear path forward, residents expressed feelings of frustration,
confusion, and a sense of loss of trust. People felt there were no visible next steps for homeless
services in Loveland.

Summary: To help inform a path forward, Loveland Public Library, in partnership with City
Management, hosted a series of community conversations. Nearly 100 residents participated in
conversations between September and October 2025. Participants including parents, retirees, business
owners, first responders, nonprofit and faith-based leaders, and people with lived experience of
homelessness. While participants held diverse viewpoints, there was strong agreement that Loveland
needs a clear, coordinated response to homelessness.

CHALLENGES

Residents expressed frustration with the lack of a shared vision and clear direction, which they felt has
slowed progress and created uncertainty. They felt Loveland’s homeless services were fragmented.
There were no clear leaders coordinating efforts of the organizations that provided services.

Residents want a unified city response.

CREATING A CLEAR DIRECTION

The first steps towards creating a clear direction would need to be:
¢ Clear, consistent public data about homelessness in Loveland.
e Regular updates on actions taken and outcomes achieved.
» Transparent communication about what is being done, why, and with what impact.
e Partnerships with service providers to address misinformation.
e Are-established or new advisory group with diverse community representation.
« A clear policy framework to guide City decisions related to homeless services.

CONCERNS

Concerns about roadblocks to create unity and a clear direction included:
e Funding Uncertainty

o Limited clarity about what funding is available and how it is used.
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o Uncertainty about the City’s role in funding services.
o Alack of long-term, stable funding sources.
e Lack of Transparency
o Infrequent or unclear communication about plans and progress.
o Difference of public perceptions of homelessness, including safety concerns.
o Confusion around enforcement of city ordinances.
o Limited access to reliable, up-to-date data, such as:
= How many people are experiencing homelessness in Loveland.

= What services exist and where they are located.

ASPIRATIONS

With these considerations in mind, the Loveland Community could begin to focus on steps to achieve
the aspirations that were expressed in the conversations. While there was a large variety of responses,
some common aspirations appeared.

The top five aspirations were noted as a 24/7 shelter with supportive services, homelessness
prevention, working together as a community, an evidence-based plan, and safety for everyone.

24/7 SHELTER WITH SUPPORTIVE SERVICES

One of the strongest priorities was a year-round, 24/7, ADA-accessible shelter that offers the following:
o Safe sleeping space
e Showers, laundry, and secure storage
e Case management and navigation
« Connections to mental health, medical, and addiction services
o Help with employment, benefits, and identification.

People agreed that with these services all in located in one spot, the shelter could be located outside
downtown.

HOMELESSNESS PREVENTION

People wanted to assist individuals and families to avoid homelessness and provide supporting
pathways to assist. Suggestions included:

e Repurposing vacant buildings such as motels or retail spaces for short-term housing.
e Job training, financial education, and skill-building programs.
o Short-term assistance, such as rent help or car repairs, to prevent homelessness.

WORKING TOGETHER AS A COMMUNITY

Participants emphasized that homelessness is a shared responsibility. Priorities included:
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o Better coordination among organizations serving the homelessness.

o Re-engagement of faith-based organizations for emergency or short-term shelter.
e Creation of a new homeless advisory board with diverse representation.

o Stronger partnerships with Larimer County and other regional providers.

o Aclearly defined City role focused on support not leadership.

AN EVIDENCE-BASED PLAN

People expressed a strong desire for a clear plan leading to visible action. Such a plan should:
o Build on previous studies and successes of other communities.
e Clearly define goals and success measures.
e Include regular public reporting on progress, challenges, and next steps.

SAFETY FOR EVERYONE

Safety was a strong priority. It should include both housed and unhoused residents. Participants would
like to see:

o Clear expectations for police response
o Consistent enforcement of existing ordinances

o Relationship-building between law enforcement and people experiencing homelessness

WHAT PROGRESS LOOKS LIKE

From what has been gained through the conversations, participants expressed what progress looks
like. Progress is measured and based on when the efforts are launched.

6 MONTHS:

Within the first six months, people identify these items as making progress:

e Formation of a community coalition including City staff, non-profits, and diverse community
members.

« A written homeless services plan developed collaboratively with clear outcomes.

o Defined checkpoints in the plan to measure success.

e Improved communication, including an easy to find webpage with data and updates.
o Clear roles for the City, service providers, and law enforcement.

e Ongoing opportunities for community engagement.

6-12 MONTHS

Building on the work in the first six months, people would like to build on it with the following
between six to twelve months:

¢ Funding sources identified and incorporated into the plan.
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e Stronger coordination between services providers and the City.

¢ A centralized information hub, containing the following information:
o Website created in the first six months
o Updates of what the community is doing around homelessness
o Acleaner, safer downtown

o Stabilized or reduced complaints involving the homeless.

Conclusion

Final Thoughts: Throughout the Community Conversations, Loveland residents articulated both the
urgency of addressing homelessness and a shared belief that the community can do better. Even with
diverse perspectives, participants agreed on the need for a coordinated, transparent, and evidence-
based approach to homeless services in Loveland.

Their aspirations focused on providing shelter plus support to Loveland residents experiencing or facing
homelessness. A critical step to getting things moving again was clear leadership and consistent
communication. A broad, collaborative coalition needed to lead the work with the City of Loveland
providing a supporting role. Participants expressed hope that Loveland can develop a system of
homeless services that increases the quality of life for all Loveland residents.
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